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Implementation Plan Overview 
Hancock Health serves communities in and around Hancock County. The health system includes Hancock 
Regional Hospital, Hancock Physician Network and more than 20 other healthcare facilities such as wellness 
centers, women’s clinics, family practices and the Sue Ann Wortman Cancer Center. The main campus, 
Hancock Regional Hospital, is in Greenfield and consists of 69 beds. The Hospital service area is comprised of the 
following three counties: Hancock, Henry and Rush County, Indiana. A critical step is to identify significant health 
needs within the community to ultimately improve the health status of the area’s residents and facilitate 
collaboration among the community through a Community Health Needs Assessment (CHNA) and subsequently, 
develop an implementation strategy to address these identified priority needs.  Based on the most recent CHNA, 
the following report summarizes prioritized health needs and strategies to be addressed by the hospital for 2017-
2019.   
 
This assessment summary is published on the website of Hancock Regional Hospital, 
https://www.hancockregionalhospital.org/wp-content/uploads/2018/03/CHNA-Report-2016-17-final.pdf 
 
How the Implementation Strategy was Developed 
Hancock Health healthy365 team reviewed qualitative and quantitative data to identify community health 
needs.  Once data had been collected and analyzed, initial meetings with hospital leadership were held to 
discuss key findings as well as refine and prioritize the comprehensive list of community needs, services and 
potential gaps. Next, the identified health needs were prioritized based on the following criteria:  highest 
rankings and percentages identified as a big problem. 
 
Health Needs Identified and Hancock Health Action Plans:  
The CHNA data collection identified four key themes/categories of health concerns. Those four key themes 
and the significant findings in each area include the following: 

• Community Perception of General Health Behaviors  
• Perception of Drug and Alcohol Use  
• Limited Access to Mental Health and Addictions Services  
• Perception of Tobacco and Nicotine Use  

 
Based upon the key findings and community perception of significant needs identified, it can be determined 
that there is need for change in the following areas:  
 
Physical Health  
Educate and promote the importance of physical activity and proper nutrition to the community 

• Hancock Health will partner with local farmers to provide fresh produced at a reduced cost for those 
who reside in food deserts or have limited income and chronic medical conditions   

• Hancock Health will pilot a 6 week 5210 nutrition and physical activity program for 2nd grade; pilot 
school to be J.B. Stephens Elementary School and expanding to a new elementary school at least once 
per year until program is incorporated into all elementary schools in Hancock County  

• Hancock Health will actively support the Hancock County trails plan coalition and remain fiscal sponsor 
for the Hancock County Trails Plan funding 

• healthy365 will coordinate the annual Hancock Flat 50 bicycle ride, and the Superhero 5K/Fitness 
Festival to promote social engagement and physical activity 

• healthy365 will partner with Hoosier Harvest Market and Hancock County Purdue Extension to provide 
5 cooking and nutrition education classes starting in 2018  

 



 
Mental Health/ Substance Use Disorder  
Collaborate with local partners to reduce stigma through educating the community 

• healthy365 will host a minimum of one event per year to promote awareness of mental health with focus on 
stigma reduction  

• healthy365 will partner with the Greenfield Police Department and Hancock County Sheriff Department in 
planning, funding and facilitating Crisis Intervention Team trainings for all Hancock County first responders; 
hosting a minimum of two trainings per year until all first responders are CIT certified  

• healthy365 will partner with Cumberland Police Department to offer Mental Health First Aid Training to 
providers and individuals at Hancock Regional Hospital at minimum twice per year 

• All healthy365 staff will be certified QPR instructors and begin offering QPR trainings monthly to raise awareness 
for suicide prevention 

• Hancock Health will host NAMI Family-To-Family 12 week educational class series in 2018 
• Hancock Health will participate and promote Tobacco Coalition initiatives 
• Hancock Health will host Remedy Live – Get Schooled Tour mental health convocation for all four 

Hancock County High Schools  
• Hancock Health will facilitate tobacco education classes to all four school districts annually, reaching 

4500 students 
 
Access  
Coordinate improved access to mental, physical and nutritional resources with local partners 

• healthy365 will develop a database to store an electronic version of the paperback Hancock County Resource 
Guide to improve access to services county wide 

• healthy365 will facilitate monthly System of Care meetings to continue efforts of improving access to mental 
health and substance use disorder services in Hancock County 

• healthy365 will facilitate quarterly outreach meetings to improve knowledge and referrals of family 
serving agencies 

• Hancock Health in partnership with local farmers will provide affordable produce and protein to 
identified individuals in need at least once per month through the Hancock Harvest program 

• Hancock Health Congregational Network will provide educational workshops and one on one visits with 
hospital patients to promote social support networks and improve health behaviors  

• Hancock Health and the Tobacco Coalition will work with governmental agencies to promote clean air 
events  

• Hancock Health will provide tobacco cessation classes at no cost to individuals  
 
 
 
This Implementation Strategy was reviewed and approved by the Hancock Health Board of Trustees on  


